BIRMINGHAM AREA CABLE BOARD MEETING MINUTES - JULY 17, 2024

Gugni called the meeting of the Birmingham Area Cable Board to order at 7:45 AM. in the
Village of Beverly Hills Municipal Building at 18500 W. Thirteen Mile Road.

Present: Deana Brown, David Eick, Jim Cleary, George Abraham— Birmingham
Ray Kamoo, Gil Gugni, Shane Henry, Chris Dobies— Beverly Hills
D.E. Hagaman — Bingham Farms
Rick David — Franklin

Also Present:  Rota— BCTV
White — BACB Executive Director
Marku — Attorney for the Cable Board

Absent: Shand — Birmingham

APPROVE MEETING MINUTES FOR CABLE BOARD MEETING OF MAY 15, 2024
Motion by Eick, seconded by Henry to approve the minutes of the Cable
Board meeting on May 15, 2024.

David stated that on page 4 it was mentioned that White, the BACB Executive Director, would
update the website with all the disbursements of grants over the past years. This has already been
done.

David excused himself from voting on this issue.

Motion passed unanimously (8-0).

PUBLIC COMMENTS
There were no comments from the public.

MUNICIPAL SUPPORT SERVICES GRANT REQUEST — FRANKLIN-BINGHAM
FIRE DEPARTMENT

White referred to the letter from the Fire Chief of the Franklin-Bingham Fire Dept., dated 18
June 2024. This request covers its costs for Internet Access and Verizon Wireless for FY2024-
2025. The request is for $3,424.08. This will cover the $64.20 per month for Comcast internet
connectivity for the fire station and $221.14 per month for Verizon Wireless internet access. This
is a yearly request.

Motion by David, seconded by Hagaman to approve a Municipal

Support Services Grant in the amount not to exceed $3,424.08 to the Franklin-
Bingham Fire Dept.: $64.20 per month for Comcast internet connectivity for the
fire station and $221.14 per month for VVerizon Wireless internet access for
FY2024-2025.

Roll Call Vote
Abraham  Aye
Hagaman Aye

Cleary Aye
Eick Aye
Brown Aye
Henry Aye

Gugni Aye
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David Aye
Dobies Aye

Motion Passed (9-0).
Kamoo not voting as his re-appointment to the Board was still in the process.

MUNICIPAL SUPPORT SERVICES GRANT REQUEST — VILLAGE OF BEVERLY

HILLS DEPARTMENT OF PUBLIC SAFETY

Gugni referred to a letter from Richard Torongeau, Public Safety Director, Village of Beverly
Hills, dated July 1, 2024, outlining its request. White stated this is for Internet service through
Comcast Cable Communications in the amount of $2,338.20 per year ($194.85 per month) for
FY2024-2025 (July 1, 2024-June 30, 2025). This is a yearly request.

Motion by Henry, seconded by Dobies to approve the Municipal Support
Services Grant in the amount not to exceed $2,338.20 to the Village of Beverly
Hills for Internet service through Comcast Cable Communications for FY2024-
2025 (July 1, 2024-June 30, 2025).

Roll Call Vote

Hagaman Aye
Cleary Aye
Eick Aye
Brown Aye
Henry Aye
Gugni Aye
David Aye
Abraham  Aye
Dobies Aye

Motion Passed (9-0).
Kamoo not voting.

REQUEST TO PURCHASE TRUCK/STUDIO EQUIPMENT

Rota presented two (2) requests: B & H Photo ($4,345.56) for intercom system equipment,
including new cables, to accommodate more than four (4) crew members for an event without
the production truck or with the production truck up to nine (9) including camera operators and
Advanced Lighting & Sound ($52,468.00) for a new truck camera replacement and new
accessories. Both requests were discussed in the PEG meeting following the January and March
Cable Board meetings.

Motion by Cleary, seconded by Hagaman to approve the purchase of the items
included in the 5/15/24 quote from B & H Photo in the amount not to exceed
$4,345.56.

Roll Call Vote
Cleary Aye
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Eick Aye
Brown Aye
Henry Aye
Gugni Aye
David Aye

Dobies Aye
Abraham  Aye
Hagaman  Aye

Motion Passed (9-0).
Kamoo not voting.

White confirmed that there was adequate money in the budget for the purchase of a new camera
and equipment. The subject of warranties on new equipment was discussed.

Rota will check for lower competitive bids for the OLED 7” Viewfinder ($5,627.00) and Sony
Viewfinder Hood ($1,890.00). He will also speak with Advanced Lighting & Sound. Carrie
LeZotte, Director of Cable and Community Relations for Bloomfield Township, recommended
not to table this issue as she felt that Rota would not be able to find a competitive bid for the
camera and it will be needed for the Fall sports.

Motion by David, second by Cleary to approve the purchase of one new truck
camera and appropriate equipment as referenced in the 7/11/2024 quote from
Advanced Lighting & Sound for $52,468.00. This total is subject to Rota
checking within the next 15 days (end of July) for lower bids for the OLED 7”
Viewfinder ($5,627.00) and for the Sony Viewfinder Hood ($1,890.00). This
would replace a camera which had been out of service for more than a year.

ROLL CALL VOTE

Eick Aye
Brown Aye
Henry Aye
Gugni Aye
David Aye
Dobies Aye

Abraham  Aye
Hagaman Aye
Cleary Aye

Motion Passed (9-0).
Kamoo not voting.
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COMMITTEE REPORTS

Cable Action Committee

Abraham stated there had not been a meeting last week and there was no need for a meeting
today after this Board meeting. If a September meeting is necessary, he will notify White.

PEG Committee

Kamoo stated there had not been a meeting after the last Board meeting. There will not be a PEG
meeting after this meeting. If issues come up, Rota will contact him regarding the issues
discussed at this meeting.

Personnel Committee
Eick stated there are no issues and no meeting.

EXECUTIVE DIRECTOR’S REPORT

White reported there were eleven (11) complaints about downed lines, all related to the Beverly
Hills storm. The billing complaint from the last report has been resolved. Another complaint
which has been resolved dealt with debris left in a resident’s yard by a cable company.

ATE&T took care of it and this complaint is closed. A Birmingham resident was frustrated with
Comcast which dealt with unsatisfactory customer service regarding a billing complaint. A
Comcast escalation team member spoke with the resident and issued a credit for those days he
was without service. This complaint is closed.

Gugni complimented the quick responses by the cable companies. White agrees that the BACB
does have a very good relationship with them.

FINANCIAL
White provided the details of the financial balances for the MBS, Michigan United Credit Union
and Beverly Hills accounts as of June 30, 2024.

CHECK DISBURSEMENT

White wrote three (3) checks since the last meeting. The one for the PEG Grant for the Franklin
Community Association was noted. A Grant to the Village of Beverly Hills Park and Recreation
Dept. will go out a little later and be included in the 2025 budget year. The Canon invoice dated
6/25/2024, which Rota mentioned in his report related to a repair of a camera. The Board has
given White permission to authorize such emergency repairs up to $1,000. Regarding the
purchase of the new camera, Rota will inquire about the price of a warranty.

ADDITIONAL NOTES

White included a reminder of the 2025 meeting dates. She also stated that Bloomfield Township
had hired a consultant to help in the drafting of a 5-year Strategic Plan for the township. She and
other interested members of the township participated in a focus group discussion.

Comocast has informed BACB that Pac-12 Network was ceasing operation on the Xfinity TV
lineup.
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PROVIDER RELATED TOPICS
a. Comcast
There was no representative present.

b. AT&T/Uverse/Direct TV
There was no representative present.

c. WOwW
There was no representative present.

BAPA/BAMA REPORT

Rota reported that for the period of May 2024 through June 2024, all regularly scheduled BAMA
municipal meetings were completed, including a special Village of Bingham Farms meeting.
Regarding the BAPA programs during the same time period, BACB area individual producers
and organizations taped 27 programs which included podcasts, lectures and some sporting
programs. The list is included in his report.

BCTV scheduled an Orientation for Tuesday, May 21, 2024. Ten residents attended and one
participant continued with the VVolunteer process. In August she will start her own Vodcast
which will focus on music and live local concerts. The next scheduled Orientation is set for
Wednesday, August 28 from 10:00 AM to 11:00 AM at their studio. Please call 248-433-7790 to
RSVP to the Orientation which is the first process to produce your own show. Please feel free to
come and check the studio out and possibly volunteer to work behind the scenes.

BCTV had its First Annual Youth Documentary Workshop which coordinated with the
Bloomfield Township Police Department’s 2" Annual Regional Youth Academy (RYA) June
24-27" . The program also included other local police departments and exposed local youth to
law enforcement as a career. Partnering with BCTV’s Youth Documentary Workshop, a media
training component was added where young filmmakers could learn interview techniques and get
hands-on camera and editing training from the BCTV staff. Rota showed a short clip of the
documentary film which was produced.

The 2" BCTV Open House was on June 24 and was very successful. Bloomfield Township just
launched a mobile cell phone app which can be downloaded. The link is:
https://bloomfieldtwp.org/download-the-app/. Wednesday, September 25 is the launch of Back-
to-School with BCTV, a day of digital literacy which will be hour-long in-person workshops for
the community dealing with different subjects. These would include working with Canva, tips
and tricks of promoting your content on YouTube and being camera-ready. BCTV is hiring
additional part-time staff which will focus on short news packages and be put together in a news
magazine, Living in Bloomfield.
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OLD BUSINESS
There was none.

NEW BUSINESS
There was none.

PUBLIC COMMENTS
There were none.

BOARD COMMENTS
There were none.

There being no further business, the meeting was adjourned at 9:00 AM.



